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Prolonged U.S.-Iran Conflict: The Strait of Hormuz Stays Shut
What are the implications?

1.History and Geography
2.Asset Class Implications



1. History and Geography
One and the same thing – in this region

•U.K. played a prior external role (Light Footprint, High Leverage): 

•Britain policed the entire Persian Gulf, with 

•Relatively small naval detachments, 

•Diplomatic envoys, and small garrisons, 

•Relying on treaties and local tribal levies to maintain order.

•U.S. now? (Massive Military Infrastructure): The U.S. maintains a massive regional footprint—

•Headquarters for USCENTCOM and the Fifth Fleet in Bahrain, 

•Al Udeid Air Base in Qatar (the largest U.S. base in the Middle East), and 

•Major logistics hubs across Kuwait, the UAE, and Saudi Arabia.



The Persian Gulf Region & Dependence on the Strait of Hormuz
Here are the Numbers from the Important Surrounding Countries: Details on 2025 GDP and 2025 Oil Exports. 
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The asymmetrical geopolitical landscape of the Persian Gulf—where Iran controls the entire northern coastline while 
six distinct Arab states share the southern shore—is the product of geography, imperial competition, and the differing 
collapse of local political structures over the past three centuries.

• 1. Geography and Topography
• The fundamental divide begins with the physical landscape:
• The Iranian North (Unitary Landmass): The northern shore of the gulf is 

bordered by the continuous, formidable Zagros Mountains. This 
mountain wall creates a natural inland boundary that kept the coast 
integrated into the major Persian empires centered on the Iranian 
plateau (Safavid, Afsharid, Qajar, and Pahlavi) for centuries.

• The Arab South (Fragmented Oases and Ports): The southern shore 
consists of low-lying desert hinterland, salt flats, and coastal oases 
separated by vast stretches of arid territory. Historically, this topography 
favored localized tribal polities centered around natural harbors and 
freshwater wells, rather than a single unified land empire.

• 2. Early Modern Empires: Imperial Consolidation vs. Local Sheikhdoms
• During the 16th to 18th centuries, two very different political trajectories 

developed on opposite sides of the gulf:
• Centralized Persian Statecraft: Following the expulsion of the Portuguese 

in the 17th century, a succession of Persian dynasties (most notably 
under Shah Abbas I and Nader Shah) systematically unified and asserted 
sovereign control over the northern coastline, establishing key port cities 
like Bandar Abbas.

• Tribal Sheikhdoms along the South: The southern coastline was home to 
autonomous maritime tribes and dynasties (such as the Al Qasimi of 
Sharjah/Ras Al Khaimah, the Bani Yas in Abu Dhabi and Dubai, the Al 
Khalifa in Bahrain, and the Al Thani in Qatar). These tribal networks 
operated independently along discrete sections of the coast.

• 3. British Imperial Strategy and the "Trucial System"
• The decisive historic force behind the fragmentation of the southern shore was the 

intervention of the British Empire during the 19th and early 20th centuries.
• Pax Britannica in the Gulf: To protect trade routes to British India and suppress 

maritime raiding, Britain established treaties with individual tribal leaders along the 
southern coast rather than conquering or unifying the area.

• The Trucial States: Starting with the General Maritime Treaty of 1820 and culminating 
in the Perpetual Maritime Truce of 1853, Britain created a system of protectorates. 
Each local sheikh signed individual agreements guaranteeing British military protection 
in exchange for exclusive foreign policy control.

• Preserving Political Fragmentation: This protectorate model effectively froze the 
political borders of these small coastal enclaves in place, preventing any single Arabian 
regional power (such as the House of Saud or Oman) from unifying the entire southern 
shore.

• 4. Decolonization and the Modern Map (1971)
• When Britain announced its military withdrawal from "East of Suez" in the late 1960s, 

the modern political map was finalized:
• Iran's Unified Transition: Iran transitioned into a modern state under the Pahlavi 

dynasty with its historical, continuous coastline intact, stretching over 1,500 kilometers 
from the Shatt al-Arab waterway down to the Strait of Hormuz.

• The Arab South's Post-Imperial Map: On the southern side, the former British 
protectorates gained independence as separate sovereign entities:

• Kuwait, Bahrain, Qatar, and Oman elected to remain separate independent 
nations.

• Seven distinct Trucial Sheikhdoms chose to unite, forming the United Arab 
Emirates (UAE) in December 1971.

• Saudi Arabia, which had consolidated the desert interior in the early 20th 
century, secured its own direct access points to the Persian Gulf.

Historically: Why is Iran in control of one side of the Persian Gulf, 
while 6 other Arab countries split the other side?
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Economic Factors: (1) Impact of the U.S. and Iran War, and 
(2) The two countries respective stakes in the Strait of Hormuz.
Two Real Time Scenario Tables
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(1) Referencing ORB: The Opec Reference Basket. (2) Changes to the U.S. Energy Landscape: 
Renewable Energy and Market Metrics for U.S. Gasoline
The top 2 boxes are from OPEC.org. The bottom 2 boxes are from the EIA.gov.
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Yes to both questions: Iran was not just included in OPEC—it was one of its five founding members, and OPEC was 
directly tied to the global era of decolonization. 

• OPEC = Organization of the Petroleum Exporting Countries

• 1. Iran’s Role in OPEC

• Iran did not join OPEC after the fact; it helped build it.

• Founding Member (1960): OPEC was established at the 
Baghdad Conference in September 1960 by five original 
sovereign states: Iran, Iraq, Kuwait, Saudi Arabia, and 
Venezuela. 

• Energy Education

• Early Leadership: An Iranian diplomat, Fuad Rouhani, served as 
OPEC’s very first Secretary-General from 1961 to 1964. عبدی مدیا

• Historical Driver: Iran was deeply motivated to create OPEC due 
to its own bitter history with Western energy dominance. 

• In 1951, Iranian Prime Minister Mohammad Mosaddegh 
nationalized the country’s British-controlled oil industry, leading 
to a Western boycott and a 1953 US/UK-backed coup. 

• Creating a collective coalition of oil producers was viewed as a 
way to prevent Western cartels from single-handedly 
controlling global oil pricing and supply.

• 2. Was OPEC a Result of Decolonization?
• Yes. 
• OPEC was fundamentally an economic expression of the mid-20th-century 

decolonization movement and the push for Post-Colonial Sovereignty.
• Reclaiming Resource Sovereignty: During the colonial era, vast oil reserves in 

the Middle East, Africa, and Latin America were controlled by a cartel of major 
Western multinational corporations known as the "Seven Sisters" (such as 
British Petroleum, Shell, and Exxon). These corporations dictated production 
levels and unilaterally cut the posted prices of oil, starving developing nations of 
revenue. 

• The Wave of Global Independence: The 1950s and 1960s saw dozens of 
nations throw off European colonial rule. Newly independent states realized 
that political independence was hollow without economic sovereignty—
specifically over their own natural resources.

• Institutionalizing the Movement: In 1968, OPEC adopted its landmark 
Declaratory Statement of Petroleum Policy in Member Countries, explicitly 
invoking the principle that all nations have an inalienable right to exercise 
sovereignty over their natural resources for national development. 

• Organization of the Petroleum Exporting Countries
• Expansion in the Decolonization Era: As former colonies across Africa and Asia 

gained independence throughout the 1960s and 1970s, they immediately 
joined OPEC to break free from Western corporate exploitation—including 
Libya (1962), Indonesia (1962), Algeria (1969), and Nigeria (1971). 

• By pooling their leverage, OPEC converted what had been a system of colonial-
era resource extraction into a mechanism where global-south nations set the 
price and production of their own primary export.

• Even when physical exports through the Strait of Hormuz are heavily 
constrained or blocked, Iran retains its sovereign membership in the cartel.

Did Iran ever get included in OPEC, and was OPEC a result of 
decolonization?
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Effects on U.S. Inflation and U.S. Interest Rates: 
Due to the U.S.-Iran Conflict & the Hormuz Disruption
Nominal and Real interest Rates; Headline and Core CPI
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3 Scenario Tables: What Treasury Secretary Bessent Can and Can’t Do?
The 3 tables show you what are Treasury Secretary’s Market Interventions, what are the Fed’s Options, and what could be Fed Thinking.
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Global Supply Chains
The Impact of This War on World’s Top 10 Economies
New Global Alignments Are a Reality

Confidential www.zackspro.com 11

The shift from an ideological, 
single-guarantor security 
paradigm to a transactional, 
multipolar business model.



It declared that the United States would use military force, if necessary, to defend its national interests in the Persian Gulf against outside aggression.

• Key Statement

• In his address, President Carter explicitly framed the policy:

• "An attempt by any outside force to gain control of the Persian 
Gulf region will be regarded as an assault on the vital interests 
of the United States of America, and such an assault will be 
repelled by any means necessary, including military force." 

• Historical Context: Why Was It Issued?

• The doctrine was a direct response to two major geopolitical 
crises in 1979 that threatened global energy stability and 
American influence in the Middle East:

1. The Iranian Revolution (1979): The fall of Shah Mohammad 
Reza Pahlavi removed a crucial pro-Western ally and military 
anchor in the Gulf, leaving a power vacuum and a hostile anti-
American regime in Tehran.

2. The Soviet Invasion of Afghanistan (December 1979): When 
Soviet troops entered Afghanistan, Washington feared the USSR 
was making a strategic push toward the Indian Ocean and the 
oil-rich Persian Gulf, which could give Moscow control over a 
significant portion of the world's oil supply.

• Key Elements and Impact
• Shift in Military Posture: The doctrine shifted American 

policy from relying on regional proxies (such as Iran and 
Saudi Arabia under the previous "Twin Pillars" strategy) 
to direct U.S. military deterrence.

• Creation of USCENTCOM: To back up the doctrine with 
real military capability, the Carter administration 
established the Rapid Deployment Joint Task Force 
(RDJTF). In 1983, under President Ronald Reagan, this 
task force evolved into U.S. Central Command 
(USCENTCOM), which remains the military command 
responsible for U.S. operations in the Middle East.

• Precursor to Future Wars: The Carter Doctrine laid the 
strategic and operational framework for long-term U.S. 
military presence in the region. 

• It served as the primary justification for American 
intervention during the Iran-Iraq War (Operation 
Earnest Will, protecting Kuwaiti oil tankers) and the 
1990–1991 Gulf War (Operation Desert Shield/Desert 
Storm following Iraq's invasion of Kuwait).

The Carter Doctrine was a major shift in U.S. foreign policy formally announced by President Jimmy 
Carter during his State of the Union Address on January 23, 1980.
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2. Asset Class Implications
Yes. Global Effects 



Disruptions Across Asset Classes: 
From a Prolonged U.S. Iran Conflict
Equity, Bonds, Real Estate, and Commodities
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Disruptions in Markets for Different Asset Classes: 
Why precious metals went down? Higher for Longer, Forced Liquidity Selling/Margin calls

Sector Performance in 2026 (Utilities down, Staples Down,, Tech up), Precious Metals (down) in 2026, and U.S. Treasury Yields (up) in 2026

Confidential www.zackspro.com 15



Disruptions in Markets for Different Asset Classses
Added Renewable Energy Capacity (2015-2026). The State of Strait of Hormuz Transits down. A Time Series of Various Global Oil Prices up
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Logistics Market Impacts: From a Prolonged U.S. – Iran Conflict
Oil Tankers are the big winners. Air Cargo, Rail Freight, Marine/Dry Bulk Shipping, Forwarders, Cold Chain Logistics, Last Mile Delivery down.
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Precious Metals Market Impacts: From a Prolonged U.S. - Iran Conflict 
Long-term? Gold up , Silver up, Platinum up or mixed, and Palladium down
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Renewable Energy Market Impacts: From a Prolonged U.S. – Iran Conflict
Solar up, Wind up, Battery Energy Storage up, Green Hydrogen mixed, Geothermal Energy up, Hydropower up
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Thank You for Attending!



866-794-6065
strategycall@zackspro.com
www.zackspro.com

@ZATools

Zacks Professional Services


	Slide 1: Disclosures
	Slide 2
	Slide 3: 1. History and Geography
	Slide 4: The Persian Gulf Region & Dependence on the Strait of Hormuz
	Slide 5: Historically: Why is Iran in control of one side of the Persian Gulf,  while 6 other Arab countries split the other side? 
	Slide 6: Economic Factors: (1) Impact of the U.S. and Iran War, and  (2) The two countries respective stakes in the Strait of Hormuz.
	Slide 7: (1) Referencing ORB: The Opec Reference Basket. (2) Changes to the U.S. Energy Landscape: Renewable Energy and Market Metrics for U.S. Gasoline
	Slide 8: Did Iran ever get included in OPEC, and was OPEC a result of decolonization? 
	Slide 9: Effects on U.S. Inflation and U.S. Interest Rates:  Due to the U.S.-Iran Conflict & the Hormuz Disruption
	Slide 10: 3 Scenario Tables: What Treasury Secretary Bessent Can and Can’t Do?
	Slide 11: Global Supply Chains The Impact of This War on World’s Top 10 Economies
	Slide 12: The Carter Doctrine was a major shift in U.S. foreign policy formally announced by President Jimmy Carter during his State of the Union Address on January 23, 1980. 
	Slide 13: 2. Asset Class Implications
	Slide 14: Disruptions Across Asset Classes:  From a Prolonged U.S. Iran Conflict
	Slide 15: Disruptions in Markets for Different Asset Classes:  Why precious metals went down? Higher for Longer, Forced Liquidity Selling/Margin calls
	Slide 16: Disruptions in Markets for Different Asset Classses
	Slide 17: Logistics Market Impacts: From a Prolonged U.S. – Iran Conflict
	Slide 18: Precious Metals Market Impacts: From a Prolonged U.S. - Iran Conflict 
	Slide 19: Renewable Energy Market Impacts: From a Prolonged U.S. – Iran Conflict
	Slide 20: Thank You for Attending!
	Slide 21

